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Empowering Communities through
Bioeconomy Innovation

Welcome to the third edition of the BIOLOC Project Newsletter!

We are excited to present a major achievement: the development of network-based
local business models that are both sustainable and socially inclusive. These models
were created by extrapolating from real cases and through close collaboration with

regional partners who helped validate their relevance and adaptability.

By analysing concrete examples across Europe, BIOLOC has identified key characteristics

that make these initiatives replicable and adaptable, offering practical pathways for

promoting greener economies and stronger communities.
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From Local Insights to Replicable Models

BIOLOC started analysing the local context and bio-based value chains across twelve
European regions almost three years ago. Building on this knowledge and with strong
contributions from regional partners, the project selected successful real cases to serve

as foundations for new business models.

Combining two methodological frameworks — the Nature-Based Solutions Business
Model Canvas and the Triple Layered Business Model Canvas — allowed BIOLOC
to create a comprehensive and innovative approach. This dual method captured not
only economic dimensions but also environmental and social impacts, leading to more

resilient and adaptable business models.

Each example selected was analysed because of its potential to be transferred or
adapted to other similar regional contexts, making them valuable tools for future

sustainable development initiatives.

Local Inspirations for a European Future

Revitalizing Rural Economies

Across Europe, several initiatives are demonstrating how bioeconomy activities can

bring new life to rural areas.

The Tararaina Cooperative in Aragon has restored the traditional cultivation of licorice,
offering work and empowerment opportunities for vulnerable women, while Croatia’s
Drvenjac¢a Mrkopalj and Lokve companies have embraced circular wood processing

practices, reducing environmental impact and supporting rural employment.

Meanwhile, Hungary has pioneered a biomass heating solution for rural households,

providing affordable, eco-friendly alternatives where energy poverty remains a challenge.
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Turning Waste into Value

Transforming waste into resources is a cornerstone of circular bioeconomy, and BIOLOC

hubs are showing how it can be done.

In Slovenia, the ETRI Mini Factory repurposes surplus food into premium products,

creating green jobs and reducing waste.

Greece offers a remarkable example where discarded wooden toys are repaired and
reused through a social carpentry project, generating employment for people with

disabilities and promoting sustainability.

Romania’s biogas projects are another success, shifting from energy crops to organic

waste and strengthening local circular economies while cutting emissions.

Building Sustainable Products and Solutions
Innovation in sustainable products is also flourishing.

In Plovdiv, Veganitsa Markogi crafts plant-based foods using advanced techniques while

respecting traditional culinary heritage — and does so with strong environmental credentials.

Similarly, the Netherlands-based Strobox project builds straw-based homes, providing

low-carbon, recyclable housing solutions that promote a truly circular economy.

Agriculture as a Force for Social Inclusion
Agricultural practices are playing a vital role in fostering social inclusion.

In Slovakia, the Good Shepherd association combines organic farming and manufacturing

to integrate marginalized groups and homeless individuals into the labor market.

Germany'’s Solawi Tubingen and Solawi Mdéhreblick initiatives strengthen ties between
consumers and producers through community-supported agriculture, promoting

biodiversity and local resilience

Industrial Innovation for Climate Action

Large-scale industrial activities also demonstrate how bioeconomy principles can be scaled.
The Lenzing Biocel Paskov biorefinery in the Czech Republic produces dissolving wood
pulp using renewable energy, illustrating how green innovation can meet industrial needs.

Meanwhile, in Italy, Terra Felix is transforming lands confiscated from organized crime
into fields of cardoon for bioplastic production, showing how environmental regeneration

and social justice can go hand in hand.
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Why These Local Stories Matter

These regional initiatives demonstrate that the bioeconomy is not just about greener
products — it's about building stronger, fairer societies.

By promoting sustainability, empowering marginalized groups, and revitalizing local
economies, BIOLOC's work highlights how targeted innovation can drive inclusive growth

across Europe.

Each selected example shows how bioeconomy practices can be transferred or

adapted, making them an invaluable foundation for broader replication efforts.

What's Next for BIOLOC?

BIOLOC is committed to scaling up these models, providing training, mentoring, and

support to ensure they are adapted and replicated in new regions.

As the project moves forward, we remain focused on a simple but powerful goal: making

the bioeconomy work for everyone.
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Stay connected with BIOLOC

Do not miss our latest updates as we continue to empower local
communities through the BIOLOC project! Be part of the journey towards

a more sustainable and inclusive bioeconomy.
Visit our website and follow us on social media
www.bioloc.eu

X Jin!
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